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Introduction
Healthcare workers in Saudi Arabia experience burnout as a result of longer-term interpersonal stressors on the job. Burnout entails workstation stress alongside satisfaction and tends to affect the healthcare employees. It is categorized into three main major components including low personal accomplishment (PA), depersonalization, and emotional exhaustion. Emotional intelligence occurs when the staff is emotionally depleted since overwhelming work requires depletion of respective employees’ energy, emotion as well as physical resources. The depersonalization aspect takes effect when the employees feel detached from their respective work assignments. Low personal accomplishment tends to take place when the workers feel a lack of achievement as well as productivity at work as well as feelings of inefficacy that the employees view them as a declined personal accomplishment.
The healthcare sector is opinioned as a very stressful occupation as well as at risk from stress hence experience more staff turnover rates, absenteeism coupled with staff burnout compared to other professionals. The medical staff is mandated to offer patient's emotional alongside physical support required for their patients. They are always moving from one patient to another responding to emergencies and quickly as well as efficiently. Burnout among Healthcare workers may result in sleep deprivation that results in physical challenges such as cardiovascular disease. Furthermore, healthcare physicians may start making unnecessary errors hence risking the life of their patients.
The Saudi Arabian government has a critical role in mitigating the risks associated with healthcare Burnout and workload. Healthcare burnout occurs as a result of poor compensation packages, stress, unhealthy factors such as poor diet and inadequate sleep, lack of authority, and poor management alongside executing policies. Increased levels of frustration among healthcare employees tend to negatively impact healthcare interactions with their respective patients. Consequently, there is a need to identify a way out to eradicate the healthcare burnout to mitigate the risk exposure to their respective patients.
What will be done?
Patient satisfaction is a global outcome parameter adopted by the healthcare sector to measure health system performance. The patient’s level of satisfaction is based on his or her ability to judge all aspects of care that incorporate the technical process, interpersonal process, and lastly the outcomes of care. The healthcare facilities experience huge workloads due to shorter hospital stays, increased average patient acuity, inadequate support resources as well as national nurse shortage. Increased workloads result in healthcare workers burnout as well as job dissatisfaction hence poor patient outcomes and understaff of healthcare workers.
The government should create a policy that guides healthcare management to provide clear healthcare work schedules. The work schedules need to clearly state the maximum number of hours that a healthcare officer should work on a given day not exceeding six hours a day for five days a week. Although some of the policies may exist in healthcare, poor execution of the policies has resulted in poor management of healthcare officers hence increased workloads and dissatisfaction amongst them. Nantsupawat et al. (1) suggest that 17 percent of the nurses are dissatisfied with their respective while 10 percent reported the intention to look for greener pastures in other workplaces within one year.
The government and other stakeholders must enhance the proper training of healthcare managers within one year. Proper leadership skills as well as extensive experience should be key in seeking healthcare administration. The organizational leaders need to avert high workload among the healthcare workers by recruiting more employees within the facility hence assign the healthcare employees with effective time to relax their mind. The healthcare workers with relevant skills find it very easy to circumnavigate and work to maximize patient benefit.  Chemali et al. (2) The Ministry of Health should recruit chief administrators with relevant skills to eradicate the inefficiencies experienced due to poor human resource management. The administrators should ensure that the nurses in the government healthcare institutions are accommodated with adequate flexible schedules hence mitigate fatigue among the nurses.
The government through the ministry of Health and Ministry of Finance should create and other stakeholders should scale up the healthcare employee's salary and execute within one year. Poor compensation among the employees is the major reason for employee dissatisfaction as well as burnout. The employees want to live decent lives like their peers who are highly compensated. Consequently, the employees are coerced to look for part-time employment from private institutions to increase their earnings. Such employees would be burnout within a few months due to working extra hours than the recommended. A burnout healthcare officer would not provide give the best when handling the patient as they are fatigued hence patient dissatisfaction.
The healthcare administrators should be able to monitor the employee wellbeing in their work stations. In the course of undertaking their roles, a healthcare worker is likely to release their hunger to the patients. The administrators should advise patients to share their experience with hospitals through emails, phone calls, suggestion box among others. The administrators should keenly evaluate them to determine how to improve the welfare of the employees to improve on their job satisfaction. 
Why are they doing this?
The satisfaction of the patient in a healthcare facility is depended on the wellbeing of the healthcare workers. The government and other stakeholders should ensure that they create a balanced healthcare worker with work schedules to enhance their job satisfaction and create efficiency with organizations. The workers should clearly understand the time they are required in the healthcare facilities to carry out their duties and work within 6 hours a day. This would ensure the instances of employee burnout are decreased across the country.
Who will do the action plan activities?
The action plan activities would be carried forward by various employees in the organization. The team leader would be the chief administrator of the healthcare facility who would oversee that the organization delivers accordingly. Saunders (3) suggests that the quality manager in the hospital facility would also carry out specific checks and balances on the action plan before it is availed to the healthcare employees for execution. The quality manager would monitor the effectiveness of the clinical care as well as the services rendered in consideration of the quality outcomes, cost-effectiveness as well as patient-centeredness. Workman (4) suggests the healthcare nurses would also take part in the planned activity with an intent to better their services (Workman JJ. They would offer guidance on how they would want their plan to be executed. The healthcare operations manager would come up with the employee work schedules every month hence assisting employees to manage their time effectively.  
How can we reach the objectives and goals?
The main objective is to eradicate healthcare employee burnout and increase job satisfaction.  Ogungbamila (5) states that such can be achieved through the active participation of all the employees during the planning of the reduced work schedules and improving their job satisfaction. The methodology adopted would be interviewing all the employees in the organization and analyzing the results to come up with a viable work schedule. 
Where will it be done?
The action plan would take place in healthcare facilities.
When will it be done?
The specific date on the commencement of the action plan is indicated appropriately in the action plan.











	A Work Plan for the Bright Healthcare Hospital

	Work Plan 
Long-Term Objective: By the end of 2025, reduce by 90 the healthcare burnout rates through increased employee motivation and active recruitment in the sector.  
Medium-Term Objective: By 2022, increase the healthcare employees within the healthcare fraternity by employing 80% of the current employees in the sector to curtain employee burnout. 

Short-term Objective: By 2021, recruit 20 % of healthcare employees to minimize the workload and offer healthcare administrators human resources to assign roles accordingly.
Project Manager (PM): Peter

	 
	Task
	Person Responsible
	Resources
	Time Estimate
	Due Date
	Date Completed
	 

	 
	Design a healthcare employee work schedule 

	Gomez (operations manager)
	
	1 week
	17
Nov
	 
	 

	 
	Check whether the work schedule would  facilitate better  patient safety and welfare of .the employee
	Duncan (quality manager)
	Posterboard,
laminator
	2 days
	24
Nov
	 
	 

	
	Approve the work schedule plan for execution
	MaryHealthcare administrator to
	
	2 days
	November 26 
	
	 

	 
	
within the healthcare facilities in the country

	All healthcare employees as advised
	
	one month 
	December 26
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